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Tony Quinlan
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What’s the 
narrative?
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Gary Klein, “Sources of Power”
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Narrative and stories

•Carry context, knowledge and meaning
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Narrative and stories

•Carry context, knowledge and meaning
•Sharing stories is an inherently human, sense-

making, knowledge-expanding activity
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• Strategy - the narrative of your organisation: past, present, future
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Using narrative in 
communications

• Strategy - the narrative of your organisation: past, present, future
• Branding - the stories to attract outsiders; the stories customers tell
• Content - the material for your comms vehicles
• Impact measurement - mass narratives self-signified
• Vision - understanding and driving the way forward
• Knowledge - not losing the history and knowledge with redundancy packages
• Leaders - giving them examples to shift their focus and to shift other peoples’ 

focus
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back-story?

•The World Health Organisation
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•The Future, Backwards
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What’s your organisation’s 
back-story?

•The World Health Organisation

•The Future, Backwards
–Internet startup
–Central Government organisation
–Pfizer
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The future, backwards
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•There isn’t one.
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Defining the company’s story

•There isn’t one.
•No, really, there isn’t one.
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Defining the company’s story

•There isn’t one.
•No, really, there isn’t one.

•There are thousands
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Helping the decision-makers

•Same process, different people - produces different 
stories

•Do it simultaneously in different rooms...

8Thursday, 12 May 



Tony Quinlan, Narrate t: 07946 094 069 e: tony@narrate.co.uk

9Thursday, 12 May 



Tony Quinlan, Narrate t: 07946 094 069 e: tony@narrate.co.uk

10Thursday, 12 May 



Tony Quinlan, Narrate t: 07946 094 069 e: tony@narrate.co.uk

National Speed Limits (mph) - UKNational Speed Limits (mph) - UKNational Speed Limits (mph) - UKNational Speed Limits (mph) - UKNational Speed Limits (mph) - UK

Vehicle type Built up areas Open areas
single carriageways

Open areas
dual carriageways

Motorways

Cars 30 60 70 70
Cars towing 
caravans or trailers 30 50 60 60

Buses and Coaches
30 50 60 70

Goods vehicles - 
under 7.5 tonnes 
loaded

30 50 60 70

Goods vehicles - 
over 7.5 tonnes 
loaded

30 40 50 60
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„The future is already here.

ItÊs just unevenly distributed.‰

William Gibson
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Legends and sacred stories
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Collecting the stories
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narrative gathering

•Private sector
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narrative gathering

•Private sector
•Department of Transport
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What was the most difficult part of the 
sales call?

54 206

372

179

Closing the sale

Objection handling

Establishing the need
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The events in this story stem from…

A pessimistic 
attitude

Too restrictive 
targeting

An emotional 
approach

An optimistic 
attitude

No targeting of 
prospects

A rational 
approach
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Staff are too 
child like & 

pathetic

Staff patronise 
children

Too much to 
see and its 

overwhelming

Not enough to 
keep me 

interested

Rushed from 
place to place 
missed things

Too much time 
in one place

Liverpool museum
Impact measurement
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interested

Rushed from 
place to place 
missed things

Too much time 
in one place

The museum stinks
I was embarrassed to be there
We never got to do anything
Why can’t I have a go?
We were treated like moronsWhen were in the insect house I 

wanted to use the models.  Mr Smith 
kept telling us about them but didn’t 
let us touch them until the end and 
there wasn’t any time.  He can play 
with them anytime and I missed my 
chance because of him, its not fair.

Liverpool museum
Impact measurement
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Tony Quinlan
Chief Storyteller

e: tony@narrate.co.uk
www.thenarrateblog.com
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